PE AN THAM GIA CHUONG TRINH OCOP
BIEU SO 02: PHIEU PANG KY SAN PHAM BA CO
Tén san pham :MUOI OT TOM PAC BIET THANG LOI
Tén ho kinh doanh: Co s& San xuat mudi Thang Loi
Dia chi: S6 2426, ép Binh Hoa, xa Thai Binh, huyén Chau Thanh, Tinh Tay Ninh.
Dién thoai: 0913.161.525

Website : muoithangloi.com

PHAN A
DANH CHO CAN BQ QUAN LY CHUONG TRINH OCOP CAP HUYEN
PRIBU SO: e
NgAYy NhAn:. ... oo e e
NGUOT HED NIAN: .. ...,
Chlt Ky oo

DANH CHO CAN BOQ QUAN LY CHUONG TRINH OCOP CAP TINH

PRICU SO oottt s

Chlt Ky e

PHAN B
THONG TIN VE CHU THE
1. Tén ho kinh doanh: Co s& San xuét mudi Théng Loi
2. Ngay thanh lap: 09/06/2011. S6 ding ky: 458E028495.
3. Loai hinh: H) Kinh Doanbh.
4. Tén ngudi diéu hanh, chu thé san xuat: TRUONG THI VU VI



5. Pja chi thudng tra: S6 2426, ap Binh Hoa, xa Thai Binh, huyén Chau Thanh,
Tinh Tay Ninh.

6. Di¢n thoai: 0913.161.525

7. Tén san pham/dich vu, mo ta vé quy cach san pham, tiéu chuan:

Mudi 6t Tom dic biét Thing Loi

Pong go6i 500 g/ht.

Panh dau (x) vao muc tuong ng:

- P ¢6 cong bd chat lugng (tu cong bd/xac nhan cong bo):

- Ba ¢6 so hiru tritué:

Loai hinh dang ky s& hiru tri tué (bao hd nhan hiéu; logo; sang ché; kiéu dang cong
nghi€p;...): bao ho nhan hicu, logo.

-Pa cod giéy du diéu kién san xuét, chirng nhan v¢ sinh an toan thuc phém cho san
Xuat san pham tuong Ung:

8. Lich sir hinh thanh cta cha thé (néu céc giai doan hinh thanh va phat trién):
Tay Ninh trong tam thirc nhiéu ngudi 1a ving dat tam linh, ndi tiéng véi dia danh
nui Ba Pen, Toa Thanh Cao Pai va la nguén cO1 cua dao Cao Dai. Bac biét voi nét
dic trung trong van héa am thuc cua ving dat Thanh Tay Ninh, noi ni tiéng véi
su da dang vé nguyén liéu, gia vi ché bién thuc pham khong thé khong ké dén
“mudi tom Tay Ninh” — mang ddm chit qué ddi véi dic san qué huong Ty Ninh
hay duoc nhiéu ngudi goi voi cai tén rat than thuong “xtr so mudi 6t”

Nhac dén mudi Tay Ninh ching ta c6 thé nghi ngay dén hang chyc thuong hiéu
danh tiéng. Trong d6 khong thé khong ké dén mudi 6t Thang Loi — 1a mot trong
nhimg co s& ché bién mudi 6t tom ngon trir danh & Tay Ninh, dugc nhiéu ngudi
biét dén v&i san phém “ mudi tom dic biét”. Co s ché bién mubi 6t Théng Lo1 voi
day chuyén san xuit dam bao cac tiéu chuan hop vé sinh an toan thyc pham. Ngoai
cung cap cho thi trudng trong nudc, co s& con duge nguoi dit hang dé 1am qua
biéu cho nguoi than tai nudc ngoai. Mudi tém dic biét” ctia mudi 6t Théng Loi
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dugc ra doi nham muc dich giup bita com cta gia dinh thém dam da huong vi,
ngoai ra mudi tom dic biét con duge thue khach va chudng khi dung lam gia vi
cham an trai cay nhu: xoai, 6i, va 13 gia vi rat tuyét voi khi an cung hai san.

9. Ly do thanh 1ap va qua trinh thanh 1ap chu thé:

Mudi t6m Tay Ninh c6 thé noi 1a tinh hoa, 13 dtra con tinh than cua nguoi dan Tay
Ninh, chan chtra biét bao nhiéu tinh cam yéu thuong gang két ctia hau phuong gui
ra tién chién, bao nhiéu 1a tinh lang nghia x6m, tinh yéu qué huong dat nudc. That
vay, moén mudi tom Tay Ninh limg danh ngay nay c¢6 ngudn goc tir thoi chién tranh.
Trong cudc dau tranh gianh doc 1ap gian kho 4y, khong thé quén nhimng tam long
son sat min ndng nhu nhitng hat mudi qué huong tir hdu phwong giri vo cin c. Va
sy that nghia den n6 dung nhu thé. Trong chién tranh, gifra sy thiéu thdn moi bé
ay, viéc tiép té luvong thuc, thirc n nudi quan 1a nhitng loai mudi...Do ngdy xua cha
chu ctia c6 hoat dong cach mang trong rimg, mdi lan gia dinh giri qua vo tham ciing
khong biét giri thir gi dé dung dugc 1au. Hitu ich gitra rimg, trong nhitng con chong
can, chong doi 1a mubi.

Bang su tim huyét, yéu nghé Co s& mudi 6t Thang Loi di cho ra doi hat mubi tinh
nguyén, dam vi nhat dé khach hang c6 thé thudng thirc tron ven céi gia vi rat Ty
Ninh. Hién nay, mui tom T4y Ninh di tr¢ thanh thuong hiéu duoc nhiéu ngudi
tiéu dung trong va ngoai nudc biét dén va nhitng nim gan day da xuat khau sang
mot s thi truong Qubc té. Day 1a mot thanh cong, la niém tu hao cho dic san mot
dia phuong khong c6 mudi, khong co tom va ké ca khong trong dugce t6i nhung lai
ché bién thanh céng san phdm mudi tom trir danh. Chung t6i bang tinh yéu cta
ngudi con Tay Ninh s& khong ngimg phan dau, n6 lyc dé trd thanh mot trong nhiing
Co s& hang dau vé viée san xuét va cung cAp mudi tom Tay Ninh gop phan dam da
hon nén am thyc ctia Ving DAt Thanh.

10. Chi thé da lam tang thém gia tri va cac tai nguyén sin c6 ¢ dja phuong nhu thé

nao:



- Tur khi hoat dong Co so da tao dugc viéc lam cho 05 nhan vién, déng thoi giai

quyét dugc dau ra cho ngudi nong dan trén dia ban tinh.

PHAN C
MOI TRUONG KINH DOANH
(Panh dau (x) vao cac 6 tréng)
(1) Pat va van phong: Thué [1 S¢ hiruXl
(2) Pat san xuat: ThuéJ  S6 hitu
(3) Ngudn dién tir dién quéc gia:
P mac X, Pang co ké hoach 1, Khong col
(4) Ngudn nude: Nude sach B, Nude giéng khoan [1, khong co
Nguén khac (léy tu ty nhién, song, subi, ho, ao,...):

(5) Phuong tién van tai:

Co 6 tolx], Xe mayx], Xe trau bo kéo, Khong c6, Thué, Phuong tién cong cong

(6) Phuong tién truyén thong: Pién thoai dé bankX, Dién thoai di dong X, Fax [,
Buudién X, E-mail:

Website: muoithangloi.com, Mang xa héi: FanpagelXl, Khac[1, Khong c6]

HOAT PONG KINH DOANH
11. 1. Két qua ban hang nam 2020

S6 luwong

Hang muc Pon gia (vnd) Thanh tién (vnd

8 (hii 500 g) . (vnd)
Mudi 6t tom

dac biét 20.000 45.000 900.000.000
Thang Loi




Hang muc So lwong (Kg) | Pon gia (vnd) Thanh tién (vnd)
Tom kho 2.000 140.000 280.000.000
Mubi 3.500 3.200 11.200.000
Bot ngot 2.500 44.000 110.000.000
Hat ném 500 48.000 24.000.000
Ot 1.000 20.000 20.000.000
To1 500 18.000 9.000.000
Dién (thang) 12 2.000.000 24.000.000
Hi 20.000 1.800 36.000.000
Bao bi, nhan 20.000 400 8.000.000
Nhan

cong/nim 5 54.000.000 270.000.000
Van chuyén

(Chuyén) 48 1100000 52.800.000
Chi phi khac 10.000.000
Tong chi phi 855.000.000

11.2. Két qua ban hang nam 2021

S6 lwong 5

Hang muc Pon gia (vnd) Thanh tién (vnd)
(hi1 500 g)

Muoi 6t tom

dac biét 31.200 45.000 1.404.000.000

Thang Loi




Hang muc So lwong (Kg) Pon gia (vnd) | Thanh tién (vnd)
Tom kho 3.120 175.000 546.000.000
Muobi 5.460 4.000 21.840.000
Bot ngot 3.900 48.000 187.200.000
Hat ném 780 50.000 39.000.000
Ot 1560 25.000 39.000.000
Toi 780 22.000 17.160.000
Dién (thang) 12 3.000.000 36.000.000
Hu 31.200 2.100 65.520.000
Bao bi, nhan 31.200 500 15.600.000
Nhan

cong/nim 5 54.000.000 270.000.000
Van chuyén

(Chuyén) 48 1200000 57.600.000
Chi phi khac 20.000.000
Tong chi phi 1.314.920.000




12. Chi phi nam lién trudc (2020): 855.000.000 VND
13. L3i/16 (13i/16 nam 2021 - 2020)

Lai/nam Sé tién
Téng (1) “ndm 2020” 45.000.000
Téng (2) “ndm 2021 89.080.000
Chénh 1éch (2) — (1) (VND) 44.080.000
14. Nhan lyc (ndm 2021)

Gioi tinh S6 nguoi
Nam 2

Nir 3

Tong 5

15. Ngudn cung cap nguyén vat lidu dau vao

Loai nguyén li¢u . , S6
. Nguon cung cap Gia (VND)
dau vao lwong (kg)/mam

Tom Tay Ninh 3120 175.000
Muoi Tay Ninh 5460 4.000
Bot ngot Tay Ninh 3900 48.000
Hat ném Tay Ninh 780 50.000
Ot Tay Ninh 1560 25.000
Toi Tay Ninh 780 22.000




PHAN D

THONG TIN VE KINH DOANH
16. Mtic d6 thuong xuyén ctia hoat dong san xuét san pham.
Thuong xuyén hang ngay: & , Theo tuan: [J,Theo thang: [
17. Thi trudng dich (néu cu thé dia diém/khu vuc dang phan phdi ).

- Mién bic : Khu vuc dja phuong,cira hang, tap hoa,..

- Mién Trung: Khu vuc dia phuong, cira hang, tap hoa,..

- Mién Nam: Khu vuc dia phuong, cira hang, tap hoa,...
18. Mtic d6 thuong xuyén ctia ban san pham ?
Thuong xuyén hang ngay: X, Theo tuan: X, Theo thang:
19. Khach hang hudng téi:
Khagia: XI, binh dan: XI;Nong thon : XI, Thanh thi:
20. Doanh nghiép/hop tac x4, to hop tac/hd da tich lity von cho kinh doanh nhu thé
nao, sdvdn gop ctia nguoi dia phuong (ghi rd von ca nhan ty c6, vén tap thé (von
thanh vién gop)?; loai hinh gép von (bang tién, mit bang, dat, cong lao dong,...).
Vén gop tu co.
21. Noi san xuit, hoan thién san pham (ghi rd dia chi noi san xuét, hoan thién

sanpham) S 2426, ap Binh Hoa, xa Thai Binh, huyén Chau Thanh, Tinh Tay Ninh.

PHAN E
THONG TIN CHUNG
22. M6 ta vén tit phuong an kinh doanh va hoat dong kinh doanh:
- Muc tiéu san xuat kinh doanh (ngan han: dudi 1 nam, trung han: 1 - 5 nim: san
Xuit sb luong dat ?, thi truong,..; doanh $0,... vidy: trong nam 2021 dat 31.200 hij,

nam 2022 dén 2025 dat 93.600 hii)



Chién lwrgc Trung han:

Tap trung tim kiém céc kénh phan phéi dé phu thi trudng, dua san pham 1én tit ca
cac k¢ cua siéu thi, ctra hang tién loi, tap hoa, cho.

Mo rong va phat trién san pham trén céc trang mang dién tir, phuc vu du khach gan
Xa.

Pua ra bang san xuit ciing nhu muc tiéu vé doanh sb.

Pé ra cac chiéc lugc maketing, giam gia va chiét khau manh cho nha phan phbi.

Chién lwoe Dai han:

Thanh 13p doi nghién ctru san phém, cai tién chét luong san phrfun tao ra duoc su
khac biét so v6i san pham cua doi tha.

Thiét 1ap cac kénh phan phdi dé hang hoa luu thong dé dang, tiéc kiém chi phi nhat.
Pua nhan vién tham gia cac khoa dao dao vé quan 1y va san xuat thudng xuyén.
23. C6 nhan dugc hd tro vé dao tao ndo khong?: COX, khong: Néu cé trinh bay
ngén gon loai hinh dao tao va t6 chure thuc hién dao tao:

- Lép tap huan OCOP 2020

- Tap huén chuyén dé cua S& Cong Thuong va Trung Tam Xuc Tién Thuong Mai
Tay Ninh

24. C6 nhan duge hd tro nao khac khong? Co [, khéng: K. c6 trinh bay van tt:
25. Chui thé c6 t6 chirc gip mat/hop thudng xuyén khong (ghi sd 1an hop/thang,
quy, nam néu coé: to chirc hop 2 lan/thang dbi voi cong nhan

26. Céach chia sd tién, loi nhuan thu duge: Loi nhuan thu dugce duge dua vao von
luu dong ctia co s&

27. Liét ké cac thach thirc chinh cta doanh nghiép/hop tac x4, to hop tac/hd gap
phai:

Thi phan mudi tdm canh tranh bdi cac san pham cua cac co s& nho 1é khac

Thi trudng chua 6n dinh

Gi4 thanh nguyén li€u tom cao



Nguyén liéu phu con phu thudce nhiéu vao ty nhién (Mua, gid, thién tai...) va cach

nudi trong, cham bon cay trong cua ngudi dan.

NHU CAU HO TROQ

Trinh bay ngin gon trong bang dudi day vé linh vuc yéu ciu cac co quan thyuc

PHAN G

hién:
TT |Linhvwcdé | Ndidung hd tro Co quan/td chirc
xuat hd tro dap wng nhu cau
hd tro (néu biét)
1 Ky thuat Pao tao vé quan tri kinh doanh, | Cac trudng dai
cong nghé ché bién, dong goi, | hoc cing nganh
kiém soat chat lugng nguyén
liéu va thanh pham
2 Tiép thi, XTTM | Trién 1am, xay dung thuong |- Tham gia hoi
hiéu, phat trién sanpham,... nghi két nbi cung
cau
3 Co so vat Nha xuéng, trang thiét bi dung
cht, thiétbi | cu
4 Hang muc
Khac
PHAN H

Danh cho t6 chire/ca nhan dé xuit:

Tén ho kinh doanh: Co s& San xuat mudi Thang Loi

Pia chi: S6 2426, ap Binh Hoa, x4 Thai Binh, huyén Chau Thanh, Tinh Tay Ninh.

Dién thoai: 0913.161.525

Website : muoithangloi.com

10



DAI DIEN
(Ky, déng ddu, ghi ré ho tén)

Truong Thi Vi Vi

Danh cho co quan quan ly:
Y kién cia OCOP cip huyén:

DAI DIEN
(Ky, déng ddu, ghi ré ho tén)

11



BIEU SO 03: PHUONG AN SAN XUAT KINH DOANH

(Ap dung cho 01 san pham cu thé)

PHAN 1. GIOI THIEU

I. GIOI THIEU TONG THE

1. Tén ho kinh doanh: Co sé San xuét mudi Théng Loi

2. Pia chi: S6 2426, 4p Binh Hoa, x4 Thai Binh, huyén Chau Thanh, Tinh Ty
Ninh.

3. Vén kinh doanh: 100.000.000 vnd

5. Nganh, nghé san xuat, kinh doanh:

- Ché bién mubi cac loai

- San xuat thuc pham khac chwa duoc phan vao ddu (md nganh 10790)
I1. TO CHUC NHAN SU'

1. V& So d6 t6 chirc bd may cua co so

CHU CO SO
QUANLY
CO SO
KINH PHONG SAN
DOANH XUAT
NHAN
VIEN
SAN XUAT
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- CHU CO SO:

Chtrc ning: Piéu hanh va phat trién co sé ting truong theo timg thoi ky.

Nhiém vu:

- Pam bao cac muc tiéu va ké hoach chién lugc cia co sé hoan thanh theo tién do
da dé ra.

- Huéng dan cho nhan vién dat duoc cac muc tiéu va muc tiéu da dé ra.

- B6 nhiém hoic thué ngudi quan 1y cho mot s6 phong ban nhu ké toan, san Xuat...

- QUAN LY CO SO:

Churc nang:

- Quan 1y ddi ngli nhan vién san xuat nham dat muc tiéu ting trudéng va muc tiéu
san Xuat

- Vach dinh va trién khai chién lugc kinh doanh giup mé rong tép khach hang va
dam bao @0 phu cua co so

Nhiém vu:

- Chiu trach nhiém tuyén dung, phan b muc tiéu, do tao va theo ddi hiéu qua lam
viéc cua doi ngii nhan vién san xuat

- Xay dung va phat trién cac méi quan hé khach hang bén chit 1au dai

- Xay dyng, t6i uu quy trinh ban hang tir budc 1én ké hoach dén khi chét sales

- B4o cdo vé céc két qua kinh doanh, doanh thu va chi phi; dua ra cac dy bdo trudgc
chu co so

- Xac dinh cac thi truong tiém ning cung nhing bién dong thi truong; dong thoi

ludn cap nhat cac tinh hinh cua ddi thu va cac san pham moi

- NHAN VIEN KINH DOANH:

Chirc nang:

Hoan thanh cong viéc dugc giao pho tir chi dao cua cap trén
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Kiém soat hang hoa ra thi truong

Thuc hién ké hoach quang ba san pham
Nhiém vu:

Viét bai quang cdo san pham, co so
Théng ké va lién hé chiam soc khach hang
Thyc hién chuong trinh khuyén mai

Tim ki€ém khéach hang cho co sé

- NHAN VIEN SAN XUAT:

Chtrc ndng:

Hoan thanh cong viéc duoc giao pho tir chi dao cua cap trén
Nhiém vu:

Lam viéc dudi sy chi dan cua quan 1y co s&

Tryc tiép van hanh may moc, quy trinh

Bao céo voi cap trén khi c6 su ¢b

Tuan thu quy dinh vé an toan vé sinh thyc pham

Vé sinh khu vuc san xuat truée khi két thic ca 1am viéc

PHAN I1. TONG QUAN VE TINH HINH THI TRUONG VA KHA NANG
THAM GIA CUA DOANH NGHIEP/HQP TAC XA/TO HQP TAC/HOQ
KINH DOANH

|. PANH GIA CHUNG VE TINH HINH THI TRUONG

Thuan loi :

San pham mudi tém da tré nén qua quen thudc véi ngudi dan Viét Nam, sir dung
mudi 6t rong rii, an kém véi nhidu mén an khac.

Pugc ménh danh 14 dac san ving dat TAy Ninh

Su két hop cua nhitg nguyén liéu duge Co sd nghién cau ti mi dé tao ra nhing
san pham c6 nét doc dao riéng,
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Kho khan:

Phu thudc vao thoi tiét, anh huang nhiéu do tinh trang dich bénh.

Thi trudng nhiéu san pham, c6 sy canh tranh vé gia ca

Nguoi tiéu dung dan chuyén huéng lya chon san pham phu thudc vao nhiéu yéu té
hon nhu bao bi, nhin méc, tim kiém cai mdai.

Co sd & qui md vira va nho, kho dap tmg duoc sé lwong 16n trong mot khoang thoi
gian ngan, khi thi truong bién dong (cau I6n hon cung)

II. PANH GIA KHA NANG THAM GIA THI TRUONG

(Panh gia so bo kha nang tiéu thu san pham, thé manh khi tham gia)

San pham mudi tom cua co s¢ c6 nguodn goc ty nhién san pham lau doi, cling phan

nao chimg minh dugc vi thé cua thuong hiéu trén thi trudng, trong va ngoai nude

San pham dé st dung, dap rng nhu cau moi do1 tuong, dung keém véi cac moén an,

nguyén li¢u khéc

Thi truong don nhan, ¢ hé thong nha phan phdi va kénh ban 1é rong khip ca nudc.
I11. CAN CU PHAP LY THANH LAP VA HOAT PONG

Céc gidy phép, chimg nhan... hién hanh (vé thanh lap, diéu kién san xuit, kinh
doanh,...)

- Gidy chirg nhan co s¢ di diéu kién vé sinh an toan thyc pham.

- Ho so cong bd san pham

- Giay phép kinh doanh

- Cac gidy xét nghiém san pham dinh ky.

(Kém theo cac gidy chtirng nhan)

PHAN III. PHUONG AN SAN XUAT, KINH DOANH (3 nim)

I. PHAN TiCH PIEM MANH, YEU, CO HQI VA THACH THUC

1. Biém manh (yéu t bén trong)
- Ngudn nguyén liéu co sin ¢ dia phuong
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- C6 nhiéu nam kinh nghiém san xuat Mudi 6t tom dic biét Thang Loi
- Gia nhan cong va nguyén li¢u ré

- Giam chi phi khau bao v€ moi truong

2.Piém yéu (yéu té bén trong)

- San pham trén thi trudng twong d6i kha nhiéu

- Hé thdng nha phéan phdi con it, chua phu hét thi trudng

- Céc chién lugc marketing chua manh dé thu hat sy chl y nguoi tiéu ding

2. Co hoi (yéu td bén ngoai)

- Puoc su hd tro tich cuc tir cac so ban nganh dia phuong

- C6 co hoi quan ba hinh anh san pham thong qua céac kénh trién 1dm san pham do
cac hiép hoi ndng san t6 chirc

- Co s6 ¢ nhiéu san phém, 6 thé dua vao nhirng hoat dong tang kem hodc giam

gia dé thu hut khach hang, tao thuong hiéu
- Cac nha phan phdi trai déu tir Bic vao Nam

- Céc co so lam ra san pham mudi tdm da sb vira va nho

3. Théch thuc (yéu t6 bén ngoai)

- C6 qua nhiéu san phAm mudi tom trén thi tredng (canh tranh vé gia)

- Hién tugng lam gia thuong hiéu, gdy anh hudng dén chét luong san pham

Il. PHAN TiCH CANH TRANH

Hién c6 nhiéu co s bat dau nghién ctru, phat trién da dang hoa cac san pham mubi
tom, thay doi kiéu dang bao bi, ap dung t6t chién luge dau tw marketing, quang bao
san pham

Ngudn von it dan dén cac chién lugc quang ba san pham con bi han ché
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Pa sb nguoi tiéu dung lya chon nhiing san phém bao bi dep, ti¢én dung. Poi héi co
s& can phai ludn ludn thay doi hinh anh bao bi

I11. MUC TIEU VA CHIEN LUQC PHAT TRIEN

(Cén néu rd muyc ti€u: trung han, dai han; chién lugc: nha cung ung, tréng trot, san
xuét,kinh doanh, nhan lyc,. . )

Chién lwrgc Trung han:

Khic phyc nhitng han ché dé tiéc kiém chi phi dau tu

Kinh doanh: Tim hiéu, m& rong kénh phan phdi ciing nhu cac trang thuong mai
dién tir trong va nguoi nudc

Nhan su: Nang cao nang luc nhan su kinh doanh va san Xuat, xay dung website.

Chién lwoe Dai han:

Pau tu trang thiét bi hién dai, tdng nang suét san xut, tang lo1 nhuan
Khong ngimg dio tao, dwa nhan vién tham gia cac khoa hoc vé k§ ning trong san
xuat & kinh doanh

Xay dung cac hé théng quan 1y trong san xuat: ISO, HACCP, GMP,.....
IV. HOAT PONG SAN XUAT, KINH DOANH

1. Hoat dgng san xuat

a) Nguyén liéu (Trong, chin nudi, ché bién, khac,...)

- Tiéu chuan ap dyung: mua nguyén liéu c¢6 ngudn gdc rd rang

- Phuong thuec:

Khu trung tim: Vuya ndng san, hop dong lién két

- Quy md: 160 m?

TT Tén nguyén li¢u Quy mo (kg) Thot gian thuc
hién
1 Tom kho 9,8 Hang ngay
2 Mudi 17,2 Hang ngay
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3 Bt ngot 12,3 Hang ngay
4 Hat ném 2,4 Hang ngay
b) Thu héi ty nhién (néu co)
- Tiéu chuén ap dung: Khong.
- Phuong thuec:
Khu trung tAm ........... , hop dong lién két ........... (don vi m, tin.)
- Quy mo:
TT | Tén nguyén liéu Quy mo Thot gian  thuc

hién

¢) So ché (néu co)

- Tiéu chuan, cong nghé ap dung: Rira sach theo diing quy dinh

- Quy mo:
TT | Tén nguyén li¢u Quy moé (kg) | Thoi gian  thuc
hién
1 Ot 4,9 Hang ngay
2 Toi 2,4 Hang ngay
d) Ché bién
- Tiéu chuan, cong nghé ap dung: Phdi tron.
- Quy mo:
TT | Tén nguyén liéu Quy mé (hit) | Thoi gian thuc
hién
1 Mubi 6t tom dic biét Thang 100 Hang ngay
Loi
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2. Phan phdi/ban hang

a) Ban hang tai chd

- Khéach hang c6 thé dén ctra hang ctia Co s¢ dé tham quan va lira chon san phdm
b) Lién két cac dai Iy phan phdi (ghi 15 tén tinh va sb lugng da c6 hoac du kién)

- Céc dai ly trong tinh:

Phan phéi tai cac tap hoa va siéu thi, quan an

- Céc dai ly ngoai tinh: Phan phdi trai dai hé thong tir mién Bac — Trung - Nam

c) Ban hang qua mang

- Xay dung hé théng fanpage

- Nhéan lyc quan ly: 01

d) Chinh sach gi (gia ban tinh trén don vi san pham, dich vu)

- Gi4 ban duoc diéu chinh phu hop theo timg vi tri viing mién va thi trudng nham
tao strc canh tranh lanh manh

V. KE HOACH MARKETING - XUC TIEN THUONG MAI

1. K¢ hoach xiic tién thuwong mai

- Ké hoach tiép thi dugc thuc hién tai cac thi trudng: Tham gia tat ca hoi tro trién
1am, két néi giao thuong do S& cong thuong va trung tim xuc tién thuong mai tinh

Tay Ninh t6 chuc.

- K& hoach trién khai:
TT | Néidung Pia diém Ngudi thuc hién | Thoi gian
1 Hoi cho, trién 1dm. | Do S¢ cong | Chu Co So 2020,2021,
Xdc tién thuong mai | thuong ~ t6 2022
chuc

2. Ké hoach Marketing
- Tiép tuc nghién ctru thi truong két hop véi hoat dong danh gia chat lugng san
pham
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- Giam gia, tang chiéc khau dé diy manh san pham vao thi truong
- Tim hiéu c4c kénh quang cao
- Tham gia cac hoat dong trao d6i, giao luu san pham ndéng nghiép Véi cac tinh
thanh khéc trén ca nuoc
- Phan khuc thi truong: Xac dinh phan khic khach hang, cac nha hang va nha phan
phéi c6 tim anh hudng
- Dinh vi thi truong: Xac dinh thi trudong chu luc, chién lugc thi truong
Gia binh dan va san pham tét nhat so sanh véi ddi thii canh tranh
- K& hoach thyc hién:
Tham gia hoi cho
Lién hé v&i S¢ cong thuong va trung tAm xuc tién thuong mai tinh Tay Ninh
- Kiém soét qua trinh thyc hién: Chuan bj cac hang mau, gidy to can thiét khi tham
gia chuong trinh.
VI. PHUONG AN PAU TU CO SO VAT CHAT, BO TRi NHAN LUC VA
CAC PIEU KIEN KHAC
1. Co sé ha tang (diéu chinh cho phu hop diéu kién thuc té)

TT | Tén cong trinh Pon vi | Khoi Don gia Tong mirc
tinh lwong xay dung
(m2)
1 Van phong lam viégc | 01 40 3.000.000 |120tr

Ban giam doc

Phong ké toan, hanh
chinh

2 | Nha xuéng 01 160 3.500.000 | 560 tr
Khac
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Hé thong dién

H¢ thong cap nuoc

Hé thong xtr 1y chat
thai

2. My méc, trang thiét bi

TT | Tén may méc, thiét | Pon vi | So Pon gia Tong mic

bi tinh lwgng | (VND) xay dung
(VND)

1 | May dong goi mudi | Cai 1 140.000.000 | 140.000.000

2 | Khuén va dudng tai | Cai 1 7.500.000 7.500.000

3 | May in date Cai 1 9.700.000 9.700.000

4 | Héthdng dong goi | Cai 1 166.320.000 | 166.320.000

5 | Hé thong say Cai 1 160.000.000 | 160.000.000

3. Nhan lwe (diéu chinh cho phu hep diéu kién thuc té)

TT | Chac danh M0 ta cong viéc S6 lwong (ngudi)
A | Gian tiép 01
1 Chu co so
Quan ly 01
Phé giam doc
2 B phéan van phong
Ké toan
Hanh chanh - nhan su
B | Truc tiép
B phan kinh doanh
Nhan vién kinh doanh
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Nhan vién dich vu

4 | San xuat 04

Phy trach ving trong

Gidm sat vung

Thu kho
Cong nhan 04
Tong céng 05

4. Cac diéu kién khac

a) Dat dai

- Mit bang khu trung tdm (nha xudng, kho bai): 160 m2

- Co s6 nam tai dja chi S6 2426, ép Binh Hoa, xa Thai Binh, huyén Chau Thanh,
Tinh Tay Ninh. thun tién cho viéc nhap va xuét hang hoa

b) Khoa hoc cong nghé

- Hop tac véi ddi tac chuyén giao quy trinh cong nghé (da hop tac hodc du
kién):Khong

Hop tac voi céac co sé thg may lap rap may theo cong nghé dai loan.

- Hop tac voi ddi tac tu van phat trién doanh nghiép (da hop tac hodc du kién):
Khong

PHAN IV. PHUONG AN TAI CHINH

|. PHUONG AN HUY PONG VA SU DUNG VON

1. Tong nhu cau vén

Téng nhu cau von cia co so: 1,364 ty dong

TT | Néi dung Pon vi [Solwong |Pongia | Thanh tién
A | Tai san c6 dinh
1 | Xay dung ha tang 680.000.000
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2 | May moc, trang thiét 483.520.000
bi
Quy trinh cong nghé
B | Von luu dong cho 1 200.000.000
chu ky san xuét, kinh
doanh
2. Phuwong an huy dong
a) Gop von tir cac thanh vién co so/hop tac xa/td hop tac/hd
Téng gop von tir cac thanh vién: ....................... dong
TT Ho va tén Pia chi Sé tién

(triéu dong)

b) Vay vén
Tong vay vén: 1.263.000.000 dong

TT Poi twong vay Phwong  thic | S6 tién
vay (ty ddng)
Ngan hang
Vay khac Vay gia dinh 1,263
¢) Ngudn ngan sach nha nudc
TT Ho va tén Phwong  thirc | S6 tién
vay (triéu dong)

1 Dy an trng dung khoa hoc cong

nghé
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Khuyén cong, khuyén nong,...

khac

Dy 4n hd trg trong ndng nghiép

Il. PHUONG AN DOANH THU, CHI PHIi, LI NHUAN TRONG 03 NAM
PAU

1. Tong doanh thu

Tong doanh thu trong 3 nam dau: 5 (ty dong), tong hop chi tiét qua bang sau:

TT | San Pon vi S6 lwong | Gia (dong/hii) | Thanh tién
pham, (500/hii) ( hii) ( dong)
dich vu
1 |Mu6i ot |Hi 65.000 44.000 | 2.860.000.000
tom  dac
biét Thang
Loi
2. Tong chi phi
Téng chi phi trong 3 nam téi
2.560.550.000VNDdong, tong hop chi tiét qua bang sau:
. . Gia s
TT [San pham, dichvu [Ponvi (So lwgng . Thanh tien (dong)
(dong/dvt)
A [Tai san co dinh 1.364.000.000
Chi phi san xuat
kinh doanh (3 nam)
1 |Chi phi san xuat 2.402.150.000
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Tom kg 6.500 140.000 910.000.000
Mudi kg 11.375 3.200 36.400.000
Bot ngot Kg 8.125 44.000 357.500.000
Hat ném kg 1.625 48.000 78.000.000
Ot Kg 3.250 20.000 65.000.000
Toi kg 1.625 18.000 29.250.000
Dién Thang |36 2.000.000 72.000.000
Hii Cai 65.000 1.800 36.000.000
Nhin, bao bi Cai 65.000 400 8.000.000
Nhan cong Thang 5 810.000.000
2  |Chi phi ban hang 158.400.000
\Van chuyén 144 1.100.000 158.400.000
Chiét khau
[Nhan cong
Quan ly
4. Loi nhuan
TT Néi dung Thanh tién(VND)

1 Tong doanh thu 2.860.000.000

2 Tong chi phi 2.560.550.000

3 Loi nhuan trudc thué 299.450.000

4 Loi nhuan sau thué 233.571.000
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I11. PHUONG AN TAI CHINH KHAC

1. Cac quy tin dung

(Ho6i nong dan, phu nir, lién minh hop tac x4,... ghi rd tén to chirc va s tién du
kién); khong

- Vay von tir cac quy dau tu (vi du: quy dau tu phat trién tinh,..., ghi rd tén to chuc
va sb tién du kién): Khong

2. Thueé tai chinh

- Thué nha xudéng: Khong

- Lién két san xuat: Khong

Cac gidy to gui kém:

- Giéy chirng nhan co s¢ du diéu kién vé sinh an toan thuc phém Photo.

- Giay phép kinh doanh Photo

- Cac gidy xét nghiém san pham dinh ky Photo

(Kém theo cac gidy chtrng nhan)

PAI DIEN CO SO
(Ky va ghi ho tén)

Trwong Thi Vi Vi
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BIEU SO 04: GIOI THIEU VE TO CHUC
THAM GIA CHUONG TRINH OCOP
Co sé San xuat mubi Thang Loi
1. Pia chi: S6 2426, 4p Binh Hoa, x4 Thai Binh, huyén Chau Thanh, Tinh Tay
Ninh.
- Dién thoai: 0913.161.525
- Website: muoithangloi.com
2. Co céu t6 chure, loai hinh doanh nghiép:
2.1. Loai hinh doanh nghiép: HQ kinh doanh
2.2. Co cau to chuec:

Vé So do to chirc b may cua co s

CHU CO SO
QUANLY
CO SO
KINH PHONG SAN
DOANH XUAT
NHAN VIEN
SAN XUAT
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- CHU CO SO:

Chtrc ning: Piéu hanh va phat trién co sé ting truong theo timg thoi ky.

Nhiém vu:

- Pam bao cac muc tiéu va ké hoach chién lugc cia co sé hoan thanh theo tién do
da dé ra.

- Huéng dan cho nhan vién dat duoc cac muc tiéu va muc tiéu da dé ra.
- B6 nhiém hogc thué ngudi quan 1y cho mot s6 phong ban nhu ké toan, san Xuat...

- QUAN LY CO SO:

Churc nang:

- Quan 1y ddi ngli nhan vién san xuat nham dat muc tiéu ting trudéng va muc tiéu
san Xuat

- Vach dinh va trién khai chién lugc kinh doanh gitp mé rong tép khach hang va
dam bao d6 phu cta cd sé

Nhiém vu:

- Chiu trach nhiém tuyén dung, phan bd muc tiéu, do tao va theo ddi hiéu qua lam
viéc ctia d6i ngli nhan vién san xuat

- Xay dung va phat trién cac mdi quan hé khach hang bén chit 1au dai

- Xay dyng, t6i uu quy trinh ban hang tir budc 1én ké hoach dén khi chét sales

- B4o céo vé céc két qua kinh doanh, doanh thu va chi phi; dua ra cac dy bdo trudgc
chu co sé

- Xac dinh cac thi truong tiém ning cung nhiing bién dong thi truong; dong thoi
ludn cap nhat cac tinh hinh cia d6i tha va cac san pham mai

- NHAN VIEN KINH DOANH:

Churc nang:

Hoan thanh cong viéc dugc giao pho tir chi dao cua cip trén
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Kiém soat hang hoa ra thi truong

Thuc hién ké hoach quang ba san pham
Nhiém vu:

Viét bai quang cdo san pham, co so
Théng ké va lién hé chiam soc khach hang
Thyc hién chuong trinh khuyén mai

Tim ki€ém khéach hang cho co sé

- NHAN VIEN SAN XUAT:

Churc nang:

Hoan thanh cong viéc dugc giao pho tir chi dao cua cap trén

Nhiém vu:

Lam viéc dudi sy chi dan cua quan 1y co sé
Tryc tiép van hanh may méc, quy trinh

Bao céo voi cap trén khi c6 su 6

Tuan tht quy dinh vé an tdan vé sinh thuc pham

Vé sinh khu vuc san xuat truée khi két thic ca 1am viéc

3. Su tham gia ciia cong dong

Co sd c6 05 nhan cong, trong do: 05 nhan cong l1a nguoi dia phuong, 05/05 nhan
cong déu co hop dong lao dong theo quy dinh.

Ban lanh dao co s& c6 01 nguoi, trong do: chu co s¢ 1a nguoi dia phuong,

4. Hoat dong ké toan ciia co s&

Hoat dong ké toan dugc chu co s& thuc hién thuong xuyén hang ngay.

5. Tinh hinh tiép thi sin pham

Khach hang c6 thé mua san pham cua Co so tai cac chudi ctra hang cua co sd, tham

quan cac san pham san co6 va lya chon
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San phém duogc ban tai cac si€u thi, cac kénh tap hoa 16n nho, quan an, nha hang
6. Phwong an biao vé moi truong

Co s co Dé an bao vé mdi truong, cd cam két bao vé mdi truong, bao cdo danh
gia tac dong moi trudng; hop dong thu gom rac thai véi co sé cong trinh do thi Tay

Ninh; c6 hé théng xir Iy nude thai phu hop quy dinh hién hanh.

PAI DIEN THEO PHAP LUAT
CUA CHU CO SO
(Ky, ho tén; déng dau)

Trwong Thi Vua Vi
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QUY TRINH SAN XUAT MUOI OT TOM PAC BIET THANG LQI

Muodi trang

Dinh lugng

Tom kho
Ot tuoi, Toi
\ 4
Xay
A 4
Rira, So ché Dinh lugng
v
Xay Dinh luong ||

Phéi tron

Nudc

A 4

Dinh lugng

Lam ngudi

\ 4

Dong goi, dan
nhan, bao 6n

A

31




THUYET MINH QUY TRINH SAN XUAT MUOI OT TOM PAC BIET
THANG LOI
1. Rura, so ché
Tom sdy va 6t sau khi mua vé s& duoc qua cong doan rira sach, so ché nham
loai bo tdi da trai khong dat chat luong, hu hong, khong ding tiéu chuan san
XUt
Chuan bi cho qua trinh tiép theo va thanh pham khong bi anh hudng bai chat
luong nguyén liéu dau vao
Sau khi so ché nguyén liéu s& duoc dem xay, gid min, dé chuan bi cho cong
doan phdi tron tiép theo dugc tot nhat
2. DPinh luong
Nguyén liéu trude khi san xuét s& can dinh luong theo tirmg mé dé dong nhat
cong thirc, san pham gitra cac 1an khac nhau
Tuy vao ti 1& va cong thirc sir dung ma dung can tiéu ly hay can 16n. dam bao ti
1€ gitta cadc mé khong chénh 1€ch qué 5%
3. Phdi tron
Sau khi dinh luong cac nguyén liéu duoc phéi tron v6i nhau dé dam béo sy két
hop t6t nhat giita cac nguyén liu.
Thoit gian va tde do phéi tron sé duoc diéu chinh sao cho hé phéi tron dat hi¢u
qué cao nhat vé mat dong nhat
4. Rang
Qua trinh rang goép phan su dung nhiét dé ting thém mirc do lién két giita cac
nguyén liéu, dong thoi tiéu diét va trc ché cac loai vi khuan c6 mat trong nguyén
liéu, san phém
5. Siy (phoi ning troi)
Phu thudc vao diéu kién thoi tiét va chét lugng san phém cubi cung ma san phém
c6 thé duoc phoi ning, hay siy trong may.
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Giai doan nay ciing tiép tuc cong doan 1am trc ché tiéu diét cac nhom vi khuan
con sot lai sau qua trinh rang, dé)ng thoi lam kho bé mat hé phéi tron. tach nudc,
kéo dai thoi gian sir dung cho san pham

6. Lam ngudi

San pham dugc dé ngudi tu nhién trude khi dua vao giai doan dong goi, dan
nhan.

bam bao khong sinh nhiét sau khi dong goi, han ché viéc tao hoi nude, 1am hu
hong san pham

7. Pong goi, dan nhan, bao 6n

San pham sau khi duoc dong géi theo quy cach da 1én ké hoach tir trudc, s&
dugc di chuyén vao kho chira thanh pham va bao on trong thoi gian tir 24-48
tiéng dé theo ddi nhimg bién d6i khong mong mudn c6 thé xay ra theo tirng mé,

dam bao san phém trude khi ra thi truong luén dat chat luong t6t nhat.
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CAU CHUYEN SAN PHAM
MUOI OT TOM PAC BIET
Muéi 6t Tém — hon qué dit Thainh,

Tay Ninh 1a tinh bién giéi Ty Nam, giap ranh gidp ranh Campuchia, 1 ving dét
san sinh ra nhiéu nguoi con anh hung ging lién véi lich st dan toc. Chinh cai ning
ram da, chinh cai ndi nghéo kho khi phai trai qua nhiéu cudc chién tranh di rén nén
¥ chi ciia nhitng nguoi con can dam khong ngai vat va khé khan, can cu sang tao
vuon 1én nhu ngay nay. Tay Ninh trong tdm thirc nhiéu ngudi 1a ving dat tim linh,
noi tiéng v6i1 dia danh nu1 Ba Pen, Toa Thanh Cao Dai va la nguén c01 cua dao Cao
Pai. Pac biét voi nét dac trung trong van héa am thyc cia ving dat Thanh Tay
Ninh, noi ndi tiéng véi su da dang vé nguyén liéu, gia vi ché bién thuc pham khong
thé khong ké dén “mudi tdom Tay Ninh” — mang ddm chat qué dbi véi dic san qué
huong Tay Ninh hay dugc nhiéu ngudi goi véi cai tén rat than thuong “xt s& mudi
5t
Cung voi su phat trién theo co ché thi truong, mudi tom Tay Ninh di duoc ning
cap thanh mot loai hang hoa. Ban dau c6 vai ho gia dinh san xuit nho 1¢, dén nay
d3 hang tram co s& 1am céc loai san pham mudi T4y Ninh.
Nhic dén mubi Tay Ninh chung ta c6 thé nghi ngay dén hang chuc thuong hiéu
danh tiéng. Trong d6 khong thé khong ké dén mudi 6t Thang Loi — 1a mot trong
nhimg co s ché bién mudi 6t tom ngon trr danh & Ty Ninh
- San phém dau tay dugc dua ra thi truong co tén la: Muébi tom dic biét Théng Loi
- Thi truong tiéu thu: Trong tinh va céc tinh thanh khéac trong ca nude, huéng mo
rong sang thi trudng cac nudc lan can
- Co s6 ché bién mudi 6t Thing Loi véi day chuyén san xudt dam bao cic tiéu
chuin hop vé€ sinh an toan thuc phém. lubn dat tiéu chi chét luong 1€n hang dau,
mdi cong doan déu trai qua khau kiém tra, gidm sat dé dugc bao dam chét luong
ciia mdi san pham trude khi dén tay nguoi tiéu dung. Nguyén liéu 1am nén san
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phém mudi tém dic biét cua mudi 6t Théng Loi duoc lya chon rat k¥ cang voi tiéu
chuin 100% tu nhién dé mang dén mot san phém hoan hao nhét. Vi cay cua 6t, vi
man ctia mudi va mudi thom cia tdom cung vdéi gia vi sau khi ché bién tao nén hat
mudi ddm mau gach tao nén mui vi hap din khi vira ném vao.

- Pac tinh san phém Mudi tom dic biét cia mudi ot Théng Loi duoc ra doi nham
muc dich gitip bira com cua gia dinh thém dam da huong vi, ngoai ra mubi tom dic
biét con duoc thuc khach wa chudng khi dung lam gia vi cham an trai cay nhu: xoai,
01, va la gia vi rat tuyét voi khi an cing hai san.

- Kénh phan phéi: Bén 1¢ truc tiép cho ngudi tiéu dung, ban cho cac mbi lai si ¢
cac tinh thanh khac

- Yéu to doc nhat cia san pham: Bang tit ca sy chan thanh, tim huyét ching t6i
mudn giri dén ban bé, nguoi than gia dinh ngudi tiéu ding mot gia vi ngon miéng
va an toan cho strc khoe. Vi tiéu chi hoan toan ” khong st dung mau tong hop,
khong chét bao quan”, “Nguyén liéu tom xay kich thudc 16n” diéu nay da lam cho
mubi tom dic biét cua mudi Gt Théng Loi tré thanh su lva chon hang dau cua khach
hang trong sudt thoi gian qua.

- Bang sy tdm huyét, yéu nghé Co sé mudi 6t Thing Loi di cho ra doi hat mubi
tinh nguyén, ddm vi nhat dé khach hang co thé thudng thirc tron ven cai gia vi rat
Tay Ninh. Hién nay, mudi tdm TAy Ninh di tr¢ thanh thuong hiéu dugc nhidu ngudi
tiéu dung trong va ngoai nudc biét dén va nhiing nam gan day da xuat khau sang
mot s thi truong Qubc té. Day 1a mot thanh cong, la niém ty hao cho dic san mot
dia phuong khong c6 mudi, khong c6 tom va ké ca khong trong duoc toi nhung lai
ché bién thanh céng san phdm mudi tom trir danh. Chung t6i bang tinh yéu cia
ngudi con Tay Ninh s& khong nging phan ddu, nd luc dé tré thanh mot trong nhiing
Co s& hang dau vé viée san xuit va cung cdp mudi tdom Tay Ninh gop phan dam da

hon nén am thyc ciia Ving Dat Thanh
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TOM TAT CAU CHUYEN SAN PHAM
Muéi 6t Tém — hon qué dit Thainh,

Nhic dén mudi Ty Ninh chung ta c6 thé nghi ngay dén hang chuc thwong hiéu
danh tiéng. Trong d6 khong thé khong ké dén mudi 6t Thang Loi — 1a mot trong
nhimg co s& ché bién mudi 6t tom ngon trir danh & Tay Ninh, dugc nhiéu ngudi
biét dén véi san phém “ mudi tom dic biét”.
- Co s6 ché bién mudi 6t Thing Loi v6i day chuyén san xuat dam bao céc tiéu
chuan hop vé sinh an toan thyc pham. Ngoai cung cap cho thi trudng trong nudc,
co so con duge ngudi dit hang dé 1am qua biéu cho nguoi than tai nude ngoai.
- Mubi tdm dic biét” cuia mudi 6t Thang Loi dugc ra doi nham muc dich gitp bira
com cua gia dinh thém dam da huong vi, ngoai ra mudi tém dic biét con dugc thuc
khach wa chudng khi dung lam gia vi cham an trai cAy nhu: xoai, 0i, va 1a gia vi rat
tuyét voi khi dn cung hai san.
- Trong nhitng nim qua, mudi tom dic biét thuong hiéu mudi 6t Thang Loi da
chiém tron niém tin cua khach hang va khﬁng dinh duoc vi tri nhat dinh trong long
nguoi tiéu ding, bang tit ca sy chan thanh, tim huyét chung t6i mudn giri dén ban
be, nguoi than gia dinh nguoi tiéu dung mot gia vi ngon mi¢ng va an toan cho suc
khoe. Vi tiéu chi hoan toan ” khong sir dung mau tong hop, khong chét bao quan”
diéu nay di lam cho mudi tom dic biét ctia mubi 6t Thang Loi trd thanh sy lua
chon hang dau ciia khach hang trong sudt thoi gian qua.
Bang sy tim huyét, yéu nghé Co s& mudi 6t Thang Loi di cho ra doi hat mudi tinh
nguyén, ddm vi nhat dé khach hang cé thé thuéng thirc tron ven cai gia vi rat Tay
Ninh. Hién nay, mubi tom Ty Ninh d4 tr¢ thanh thuong hiéu dugc nhiéu ngudi
tiéu dung trong va ngoai nudc biét dén va nhimg nim gan day da xuat khau sang

mot s6 thi truong Quéc té.
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NGUON GOC Y TUONG SAN PHAM
Mudi tém Tay Ninh c6 thé noi 1a tinh hoa, 13 dtra con tinh than cta nguoi dan Tay
Ninh, chan chtra biét bao nhiéu tinh cam yéu thuong gang két ctia hau phuong gui
ra tién chién, bao nhiéu 1a tinh lang nghia x6m, tinh yéu qué huong dat nuéc. That
vay, moén mudi tom T4y Ninh lirng danh ngay nay c¢6 ngudn gdc tir thoi chién tranh.
Trong cudc dau tranh gianh doc 1ap gian kho dy, khong thé quén nhiing tam long
son sat man nong nhu nhimng hat mudi qué huwong tir hdu phuong guri vo can cir. Va
su that nghia den n6 ding nhu thé. Trong chién tranh, gitta sy thiéu thén moi bé
ay, viéc tiép té luong thuc, thirc an nudi quan 14 nhitng loai mudi...Do ngay xua cha
chu cia c6 hoat dong cach mang trong rimg, mdi 1an gia dinh gui qua vo tham ciing
khong biét guri thir gi dé dung dwoc 1au. Hitu ich gifta rimg, trong nhitng con chdng
can, chéng d6i 1a muébi. Vay la mén mam rudc, mudi 6t thém chit sa, 6t, toi rang

khé d3 ra doi trong hoan canh ay.
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TINH POC PAO CUA SAN PHAM

. La mot trong nhimg thwong hiéu mudi tdm dau tién ctia Tay Ninh, gop phan
tao nén gia tri thwong hiéu cho PAC SAN TAY NINH

. Phu hop nhiéu ddi twong khac nhau, dn kém duoc véi nhiéu moén da dang,
dé sur dung

. K¥ thuat ché bién mudi ot chay vai nhiéu nim nghién ctu, c6 nhiéu nim
kinh nghiém trong nghé

. Mui vi san pham co nét dic trung riéng khong bi pha 13n vai san pham mudi

ot tom khac trén thi truong
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